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STRATEGIC PLAN 2018-2020 SUMMARY
VISION 
By the year 2020, Pacific Oaks College will establish its path to national prominence 
as a value-oriented, socially progressive institution through the impact of graduates 
who bring passion, professional competence, and advocacy to the individuals and 
communities they serve.  The College commits to an education grounded in its 
distinctive pedagogy, social justice, a belief in the potential of every individual, 
curricula that are current and relevant, support that enables access and value for  
adult learners, and to a sustainable financial future.  

CURRENT PERSPECTIVE 
With its distinctive pedagogy, strong reputation in early childhood learning, status as a Hispanic 
Serving Institution, and success with the returning adult market, Pacific Oaks College has 
several strategic opportunities in the current higher education environment.  These emerge 
from new findings on the positive impact of developmental learning strategies for both children 
and adults, the College’s reputation for supporting a diverse student population and the 
increase in Latino college attainment, promising results from trauma-informed care, and the 
teacher shortage in California.  While many traditional colleges, particularly small private liberal 
arts colleges, are facing a declining number of traditional-age students and greater competition 
for those who remain, Pacific Oaks’ strategic direction is based upon the growth of its adult 
population and through innovation in programs and flexible delivery of instruction.      

Challenges, based upon research regarding adult student priorities and Pacific Oaks’  
internal analysis relate to the need for defined career connections for the human development 
programs, affordability strategies, and the need to provide greater academic support to 
students who are returning to college.  New programs, embedded academic support 
structures, strategies to improve affordability, and investment in local program marketing are 
Pacific Oaks’ opportunities.  

Research on both external and internal issues included an analysis of strengths, weaknesses, 
opportunities and threats identified by faculty, staff, students, the Board of Trustees and the 
College’s TCS partners.  Also included were WASC Senior College and University Commission 
(WASC) reaffirmation visit recommendations; the long-term analysis of enrollment potential; 
changes in regulatory directions; internal trends in student choices, demographics and 
retention; a “listening tour” with faculty and staff on the PO culture; and industry analyses on 
trends in higher education.

MISSION
Grounded in its social justice heritage, Pacific Oaks College prepares students to be 
culturally intelligent agents of change serving diverse communities in the fields of human 
development, education, and related family services. 

PACIFIC OAKS CORE VALUES
Central to the Quaker tradition and history of Pacific Oaks is the value we place on the 
individual. This translates into several core values we live by at Pacific Oaks. 

PEOPLE
We respect and value each individual.  We strive to create a work environment that is pleasant, 
challenging, and promotes excellence in performance.  We ask that all members of the Pacific 
Oaks community be willing to engage actively in thought and discussion as we learn about the 
nature, dynamics, and impact of bias on the individual. 

DIVERSITY
We value and promote the diversity of our work force.  In our Quaker tradition, we actively seek 
out diversity in our students and employees.  

SOCIAL JUSTICE
We strive to ensure and to teach the principles of equal opportunity and fairness for all, and to 
recognize the ways in which theories, practices, and institutions can be biased and oppressive. 

PARTICIPATORY DECISION-MAKING 
We work to ensure participation in decision-making, where and when appropriate.  We value 
the input from diverse and varying perspectives to ensure we remain true to our mission. 

INSTITUTIONAL LEARNING OUTCOMES 
The Pacific Oaks College graduate…

1. is able to engage authentically and effectively with widely diverse populations in a global 
environment,    

2. combines professional knowledge with a respect for the unique values and experiences of 
the individuals and communities with whom they work to solve problems, and 

3. improves the profession through actions that advocate for social equity and serve the 
changing needs of diverse communities.
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STRATEGIC GOALS
GROW NEW STUDENT ENROLLMENT
This strategy includes actions to enhance the perception of Pacific Oaks as a top-value 
institution; local ownership of grassroots marketing; addressing affordability through 
scholarships, alumni referrals, and relationships with partner institutions; and establishing 
pathways to B.A., M.A., and doctoral programs for our degree completion students.  

Strategy 1 Enhance perception of Pacific Oaks College as a top-value institution 

Strategy 2  Engage the entire Pacific Oaks community in grassroots marketing and  
outreach efforts

Strategy 3  Address affordability through pricing and scholarship strategies that target high-
potential students      

Strategy 4  Expand partnerships with community colleges and doctoral-granting institutions 
to create innovative degree and career pathways for students 

Goal Summative Measure: Year-over-year growth in new student enrollment  
through FY2020 

DEVELOP PROGRAMS FOR NEW MARKETS
In addition to establishing a clear link between the Human Development programs and career 
pathways, this goal includes the development of a new programs and the adaptation of existing 
programs for new markets.  It also includes implementation of an annual, College-wide process 
to identify viable new programs.  

Strategy 1 Develop viable new programs and markets     

Strategy 2 Add certifications and degrees with interdisciplinary studies approach  

Strategy 3  Diversity revenue through certificate, non-credited, and space-available 
programs for alumni and partners 

    
Goal Summative Measure: Implementation of a minimum of one new academic program 
launched per year targeting identified new market.

INCREASE ACADEMIC QUALITY 
Based upon the WASC recommendations from Pacific Oaks’ reaffirmation visit in 2016, this 
goal requires improvements in student learning.  Strategies include assuring the currency and 
relevance of programs with respect to environmental and professional needs, improvement 
in the consistency of adjunct faculty instruction, and greater support for the professional 
development of core faculty. 

Strategy 1 Improve student learning      

Strategy 2 Assure relevant and current curricula   

Strategy 3 Improve preparation and integration of new and adjunct faculty  

Strategy 4  Recognize excellence in teaching, advising, scholarship and service for core 
faculty through institutional commitment    

Goal Summative Measure: Improvements in student learning on Program Learning 
Outcomes, Intended Learning Outcomes, and WASC core competencies.

INCREASE STUDENT RETENTION
With a focus on the retention and graduation rates of all students, this goal seeks to 
improve the consistency of the educational experience across all modalities, more targeted 
communication with respect to different student needs, and career advising support for all 
students.  

Strategy 1 Provide consistent educational experience to students across all modalities

Strategy 2 Promote a common culture of PO throughout the College

Strategy 3 Target outreach and services according to the needs of our student populations 

Strategy 4 Enhance student development across all modalities    

Strategy 5 Assure that facilities meet and support the needs of the students at all locations 

Goal Summative Measure: Increase student retention by two percent year-over-year 
through FY2020.
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STEERING COMMITTEE  
FACULTY COUNCIL: 
Yolanda Carlos, Core Faculty; Council Secretary

Dionne Clabaugh, Core Faculty; Chair, Faculty Development Committee

Lorene Jabola, Core Faculty; Faculty Council Chair

Marsha Swindler, Core Faculty

Judy Magee, Core Faculty; Chair, Assessment Committee

Terry Webster, Core Faculty; Faculty Council Vice Chair

PRESIDENT’S CABINET:  
Johanna Atienza, Director of Advancement and Outreach

Marcia Bankirer, Campus Dean, San Jose

Patricia Breen, President

Yug Fon Chiquito, AVP, Financial and Administrative Operations 

Elizabeth Chamberlain, Assoc. Dean, School of Education

Bree Cook, Assoc. Dean, School of Cultural and Family Psychology 

Frank Frias, AVP, Student Services

Donald Grant, Assoc. Dean, School of Human Development 

Theresa Greene, Assoc. Dean, Interdisciplinary and Online Education 

Carolyn Mathis, AVP, Human Resources

Michael Patton, AVP, Admissions

Marilyn Payan, Registrar
Terry Ratcliff, Dean of Academic Affairs

Melanie Sauer, COO

Amy Seyerle, Director, President’s Office and Board Affairs

Carrie Zalkind, President’s Office and Board Affairs

ALUMNI:  
Warren Sata, Alumni Association President

TCS EDUCATION SYSTEM:
Carlos Bonilla, IT Supervisor

Larry Renick, Field Marketing Manager

STUDENT: 
Alisa Janesajawan (recently graduated; Elections to be held fall 2017 semester)

In addition to the Steering Committee, feedback has been collected from members  
across the Pacific Oaks community through the use of surveys. Participants included:

Adjunct Faculty  
Board of Trustees 
Core Faculty 
Staff 
Students 
TCS Education System Partners
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